BYLAWS FOR THE TOWN MEETING OF
THE VILLAGE OF ARDENTOWN

SEC 1. INTRODUCTION

The basic document for the government of the incorporated village of Ardentown is the Act 1o
Incorporate the Village of Ardentown as passed by the 128th General Astembly and signed by the Governor of
Delaware on June 20, 1975, or as it may be hereafter amended by the General Assembly (two-thirds vote).

These Bylaws are the basic structure for administering the business of the incorporated Village of
Ardentown.

SEC 2. STRUCTURE OF GOVERNMENT - TOWN MEETING

The government of the Village and the exercise of all powers conferred by the Act of Incorporation
except as otherwise provided herein, shail be vested in the Town Meeting of the Village of Ardentown.

SEC 3. SUFFRAGE

DusaEfed voters shall be all residents 18 years of age or over who have resided in the Village for 2
preceding period of six (6] consecutve months.

SEC 4. MEETINGS

4.1 Regular Meetings

Regular meetings of the Town Meeting shall be held in a suitable place in the Village available to the
public on the second Manday of February, May, September and November.

Written notice of the time, date and place of all regular meetings of the Town Meeting shall be mailed
by the Secretary of the Town Meeting to all residents and leaseholders of the Village at least five (5) days prior
to the meeting date,

At all meetings of the Town Meeting twenty-five (25) quakified voters shall constitute a quorum for the
snactment of all ordinances, the adoption of all resolutions and mations, and the transaction of all business
property before the Town Meeting.

Each qualified voter attending a meeting of the Town Meeting shall have one vote on each matter
brought before each mesting. A majority of yeas shall be suffident to pass all ordinances, resolutions and
motions at any meeting of the Town Meeting and o transact all business properly brought before the meeting,

Mo ordinance of the Village shall be voted upon by the Town Meeting unless submitted to the Town
Meeting in writing and read at the two consecutive meetings, whether regular or special, and including the
meating at which such ordinance shall be voted upon.

The Town Meeting shall determine its own rules and order of business and the Town secretary shall
keep 3 journal of its proceedings and the yeas and nays which shall be taken upon the passage of every
ordinance and resolution.

The Town Meeting may elect such officials, agents, commitzees and commissioners of the Village which
the Town Meeting may deem proper and necessary for the management of the Village and for the operation
and enforcement of the Act of Incorporation and of any erdinances and resolutions adopted hereafter.
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Any parson so elected shail be a qualified voter of the Village and shall serve at the pleasure of the Town
Meeting but in no event longer than two years unless re-elected.

In the case of vacancy created by any office established under the provisions of the Act of Incorporatian
and of the Town Meeting by reason of death, resignation, termination of residence of lezsehold in the Villzge,
conviction of a feleny or otherwise, the Town Meeting, at the eariest passibile mesting, shall elect some suitable
person to serve the unexpired term of such office.

All Town Meetings and all committee meetings shall be open to any interested individuals.

it a postponement of a regular meeting shall be necessary, the Crairperson and the meeting Secrétary
shall set a new meeting date and notify all qualified voters at least five (5) days priof to the new date.

Whenever the Chairperson is not able to be presant at a meeting. the Town Secretary shall arrange for @
temporary Chairpersan for that meeting.

4.2 Spedal Meetings

spedial meetings of the Town Meeting shall be called by the Secretary of the Town Meeting |1} upon the
written request of 25 qualified voters, provided that such request shall state the purpose for calling such
meeting, which purpose shall be set forth in the notice of such meeting; or [2) upon the affirmative vote of 2
majority of qualified voters in attendance at a regular mesting of the Town Meeting provided that any mation
for the calling of 3 specal meeting shall state the purpase therefore, which purpase shall be set forth in the
notice thereof. Notice of the time, date, and place of any spedal meeling of the Town Meeting shall be mailed
to all qualified voters at least five [5) days before the date thereof.

SEC5. OFFICERS

5.1 Chairperson

The Town Meeting shall elect a qualified voter to serve as Chairpersen of the Town Meeting who shall
preside at all meetings thereaf. The Chairperson shall serve for a term of two years or until 3 successor is duly
elected by the Town Meeting in accordance with provisions hereof, provided that no chairperson shall serve
more than two successive terms. Effective in November 2012 the Chairperson shall be elected in every even-
numbered year. The previous limit on terms shall not apply to the Chairperson elected in November 2012 The
signature, certifications or attestations of the Chairpersen of the Town Meeting to any document pertaining to
the affairs of the Village called for by any act, statute, rule or regulation of the State of Delaware or any agency
thereof shall be good and sufficient compliance therewith, notwithstanding that such act, statute, rule or
regulation designates such document to be signed, certified or attested by the Mayor, City Manager, President
of Council or like designated chief executive of an incorporated municipality of the State of Delzware,

5.2 Secetary

The Town Meeting shall elect a qualified voter 1o serve as Sacretary of the Town Meeling for a term of
twa years or unti a successor is duly elected by the Town Mecting in accordance with the provisions hereof.
Effective in November 2013 the Secretary shall be elected in every odd-numbered year. In the absance of the
Chairperson, the Secretary or someone designated by the Chairperson may preside over Town Meatings.
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The Sacretary shall have charge and custody of the books, journal, records, papers and other effects of
the Village and shall keep the same in 2 safe and secure place. He/she shall keep a full and complete record of
2ll transactions of the Town Meeting. He/she shall file and keep in a safe place the seal of the Village and all
papers and documents arising out of the proceedings of the Town Meeting and relative to the affairs of the
Village. Hefshe shall delover the same to his successor in gffice. Hefshe shall attest the seal of the Village when
autharized by the Town Meeting and shall parform such duties and have such other powers as may be
prescribed by ordinanoe.

All books, recerds and journals of the Village in the custody of the Secretary may, in the presence of the
Secretary, be inspected by any Resident, Trustee or leascholder of the Village desiring legitimate information at
anvy time of times 25 may be comvenient. The compensation of the Secretary for his duties as such, shall be
determined by the Town Meeting.

53 Treasurer

The Town Meeting shall elect annually 2 qualified voter to serve as Treasurer, The Treasurer shall be
responsible for deposits and dsbursements of town monles. Checks written against the town accounts shall
require the signatures of two of three authorized persons: the Town Chairperson, the Treasurer and/or the
Secretary,

The Treasurer shall submit at each regular Town Meating a statement of the incoma, expensas and
statis of the acrounts refating to the monies of the incorporated village. The compensation of the Treasurer
shall be determined by the Town Meeting.

5.4 Sunnyside Tract

The Chairperson shall appoint a Steward for the Sunnyside Tract of the South Branch, Nazmans Creek
Nature Preserve, The Steward shail be responsible for maintenance of the preserve and for working with
neighboring communities in oversight of the tract.

SEC 6. COMMITTEES

The standing committees of the Town Meeting shall consist of the Coordinating Committee, the
Archives Committes, the Assessment Committes, the Audit Committes, the Budget Committee, the Community
Planning Committee, the Memorial Garden Commattee, the Playground Committee, the Public Works and Safety
Committee, and the Registration Committes

Ad Hoc Committees shall be appointed by the Town Chairperson as negded.

Terms of office of officers and members of all standing committees shall begin immediately upon their
elect:on,
Terms of office of members of Ad Hoo Committees shall begin immediately upon their appointment.
The Town Secretary shall notidy all committee members of their election.
tach committee shall elect its own chairperson and any other officers desired by that committee. Notes
of the acthons taken, topics discussed, and decisions or recommendations shall be recorded and kept for
reference.

it shall be the duty of each committee chairperson to operate a functioning committee. The Town
Chairperson may fill any vacandies in standing committees by appointment.

New standing committees may be created by the Town Meeting following the procedure for amending

these Bylaws,
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6.1 Coordinating Committee

The Coordinating Committee shall consist of the Town Chairperson, the Town Secretary, the Town
Treasurer, the chairpersons of all the standing committess [or 2 representative from the committes), the
chairperson of each active Ad Hoc commitiee (or a representative of that committee), the Trustees of
Ardentown and the Secretary to the Trustess,

The Town Chairperson shall serve as chalrparsan of the Coordinating Committee.

ft shall be the duty of the Coordinating Committee to be advisory in character and 1o meet at least once
during the interval between any two regularly scheduled Town Meetings to correlate and review the committes
activities of the town. The Coordinating Committee may meet at other times when necessary.

The Coordinating Committee may take necessary action on occasions when an immediate dacision is
negded before the next Town Meeting.

It shall be the duty of the Coordinating Committee to act as a nominating committes, submitting
nominations for officers and committee members. The committee shall, whenever possible, submit more
names than required for each office or committes, such nominees in every case to be those who have
corsented to serve |f elected. Nominations may also be made from the floor at the time of any election with the
permission of the individual nominated,

6.2 Archives Committee

The Archives Commitiee shall consest of three qualified voters elected at the regular February Town
Meeting for a term of two years, one member to be elected In odd years and two members In even years.

it shall be the duty of the Archives Committee to represent the [nterests of the Village of Ardentown in
oversesing the museum and archives of the three Ardens in accordance with the Bylaws of the Arden Craft Shop
Museum Corporation.

63 Assszsment Committea

The Assessment Committes shall consist of three qualified voters elected for a term of Dwo years at the
regular September Town Meeting. Two members shall be elected in even years and one member in odd years.
The chairpersons of the Budget Committee and the Audit Committee shall be ex-offido members of the
Aszeszment Committes,

it shall be the duty of the Assessment Committee to consult with the Trustees with respect to the setting
of Land Rent. Committes meatings shall be held guarterly prior 10 regular meetings of the Town Meeting. The
assessment committee may meet in addition as necessary. The Trustess shall attend not fewer than two of the
Aszecement Committee meetings, one of which shall be the Assessment Committes mesting prior to the
Movember Town Mesting.

The Assessment Committee shall provide an annuzl report to the Village of Ardentown at the November

Town Meeting. In addition. at each Town Meeting. the commitles shall repoct to the Village information
relevant to land rent and tax assessment

6.4 Audit Committee

The Audit Committee shall consist of three qualified voters elected at the regular May Town Meeting for
a term of one year.

it shall be the duty of Audit Committee to audit all the accounts of the Trustees and of the Incorporated
Villape for the fiscal year just ended and give a report no Later than the second Town Meclng Tollowing the end
of the prior fiscal year.
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At amy time during the year qualified voters may examine any such accounts on request to the Secretary
of the Trustees or to the Treasurer of the Village.

6.5 Budget Committes

The Budget Committee shall consist of five qualified voters of the Village elected by the Town Meeting,
Three members af the Committee shall be elected by the Town Meeting at its regular September meeting in
each pdd-numbered year and two members of the Committee shall be elected by the Town Meeting at its
regufar September meeting in each even-numbered year. Each member, so elected, shall serve in office for two
years or until a successor (s duly elected.

The Budget Committee shall prepare an annual budget govemning the expenditure of all Village funds,
which shall exclude all monies derived from administration of leases and collection of income therefrom, the
lawful use and expenditure of which are now and hereafter subjct to the jurisdiction of the Trustees of
Ardentowr

The budget prepared by the Committee shall be reported and submitted for approval to the Town
Meeling at its regular February meeting. The Town Mecting may modify or amend all or any portion of the
Village budget. The Village budget as approved by the Town Meeting with or without modification, shall govern
the use and expenditure of Lhe monies thersin spedfied for and during the next fiscal year of the Village.

The Budget Committee shall obtain from the trustees their estimate of all anticipated income and
expenses to the trust for the coming fiscal year. The purpose of such consultation with the Trustees is to avoid
duplication of plans for expenditures,

6.6 Community Planning Committee

The Community Planning Committee shall consist of five volers elected by a majority of those voting at
the regular November meeting. The term shall be two years - three members 1o be elected in odd-numbered
years and two in even-numbered years.

All five shall be elected at the first Town Meeting forming this committee, The three elected 1o the odd-
numbered years shall serve three years in their first term,

1t shall be the duty of the Community Planning Committee to plan for the physical and cultural future of
the community and to advise with the Town Meeting and the Trustees on matters relating to the betterment
and development of Ardentown. it shall alsa be entitiad ta apply for county, state, and federal funds for
beautification and recreational improvement of the Town, with the approval of the officers of the Town Meeting
and the Trustees, and to have supervision over the use of such funds,

This committee should select mémbers (o represent the Village at meetings of the Civic Council of
Brandywine Hundred, League of State Governments and ather arganizations whose sphere of interest indudes
Ardentowr

6.7 Memaorial Garden Committesa

The Memorial Garden Committee shall consist of five qualified voters elected in February for a term of
two years, Two persons shall be elected in even years, three elected in odd years,

The duties of the Memaorial Garden Committee shall be to set regutations for the use and maintenance
af the Memorial Garden; assist famifies with information about burials and selection of a grave site; and oversee
the general upkeep and improvemnent of Lthe Memarial Garden.

The committes shall maintain a record of the burials and their general location.
The committee shall maintain 2 record of memarial donations and acknowledge the gift to donor.
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Donations are deposited in the accounts of the Village and a record of these monies and expenditures
will e kept by the committee and the town treasurer.

6.8 Playground Committee

The Playground Committee shall consist of three qualified voters elected at the May Town Meeting, two
members 1o be elected In even years, one member in odd years.

The duty of the Playground Committee shall be the general oversight of the village playground areas.
This includes planning for playground equipment, with the approval of the Town Meeting and the Trustees. It
may apply for any grants that may be available toward the cost of such equipment and maintenance.

It shall also supervise the installation of such equipment and arrange regular safety Inspections and
makntenance.

The Ardentown Playground Committes shall work in conjunction and coordination with the playground
committees of the other Ardens.

69 Public Works and Safety Committee

The Public Works and Safety Committee shall consist of seven qualified voters, elected to two- year
terms at the regular May meeting. Four members shall be elected in odd-numbered years and three members
in even-numbered years.

It shall be the duty of the Public Works and Safety Committee to administer Municipal Street Aid funds
for repairs to the streets of the Village, snow removal and such other improvements the committes may feel
necessary, It may seck monies for this purpose as they bacome available to the town through county, state or
federal programs. It shall obtain bids for all such propects and shall expend no funds beyond the imitations of
the authorized village budget or funds subsequently approved by a regular Town Meeting. The committes, in
cooperation with the Trustees, shafl exercise general supervision gver the communal needs of the Village.

The committee shall identify harards to the safety and security of the Village and recommend 1o the
Coordinating Committee and the Town Meeting such actions as will be beneficial,

The commitice shall be responsible for the enforcement of ordinances of the Vilage,

The committes shali designate a qualified voter to serve with representatives of Arden and Ardenooft
on supervision of the Town Watch of the three communities.

6.10 Registration Committes

The Registration Committee shall consist of three qualified voters elected at the regular September
Town Meeting for a term of two years. Two members shall ba elected In even-numbered years and one in odd-
numbered years.

The Town Meeting Secretary and the Secretary to the Trustees shall be ex-officia members of this
commities.

The Registration Commitbes shall maintain full and accurate list of residents of the Village, including the
date of residence to determine when they are qualified to vote. The committee should contact afl new residents
o welcome them to the Village,

The registration record shall be condusive evidence of the entitlement of the pesons thersin listed to
vote in meetings of the Town Meeting.

The Regstration Committee shall report to each regular Town Meeting new leaseholders and residents,
all of whom should be added by the Town Secretary to the regular meeting mailing list

The Registration Commitiee shall encourage attendance at Town Mestings, and may plan soclal events

for Ardentown,
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SCHEDULE OF ELECTIONS AND COMMITTEE REPORTS

- Term February | May | September November |
Chairperson 1yr. | Eect
SECrétary 1yr. i | Elect

 Treasurer 1yr. | = | = ! Elect
' Public 2yr. doddyr. | !
Works/Safety R87 M. W . . N —
Budget 2yr. Report | 3eddyr i
et ISt e S = | 2ewenyr. |
| Planning 2 yT. | 3 odd yr.
| Commities | v - | 2evenyr.
| Registration 2yr 1 odd yr.
I 2 even yr.
| Audit 1yr. Elect Report
Memaorial 2 yr. 3 odd yr. . |
(Garden | | _2evenyr. | i |
PMlayground 2yr. loddyr. | :
__2evenyr. i i
Archives 2yr. 1 odd yr. || ,
2even yr. ! !
Assassment 2yr. loddyr. = Report l
g 2evenyr. | |

SEC7. Rules of Order
All meetings shall be poverned by the rules of parfiamentary practice according to Robert's Rules of

Drder.

At any meating. upon request of a voter and approval by a majority of the voters present, a
parfiamentarian may be elected to rule upon questions of order during that meeting.
No person shall speak twice on the me motion while another who has not spoken desires to be heard.
Upon request, any question shall be decided by a show of hands.
Business of special meetings shall be confined to subjects mentioned in the call

SECB. Order of Business at Town Meetings
1. Report on changes in the list of qualified voters
2 Reading of minutes.
£ 4 Reading of communications.

&, Report of Trustees.

5. Report of standing committees.
6. Report of special committees.

7. Unfinished busines.

B New business,

a, Good and welfare of Ardentown.
10. Adjournment.
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3. Amendments

Amendments to these Bylaws not in conflict with or contrary to the Act of Incorporation may be passed
by a simple majarity vote of the qualifled voters of the Town at any two consecutive Town Meetings, provided
one of said meetings is 2 regular meeting as set forth in these Bylaws and further provided that a written notice
of proposed changes shall have been incleded in the meeting notice sent out to qualified voters.

These Bylaws shall supersade all previous Bylaws for the Village of Ardentown

These Bylaws were reviewed and discussed at meetings on 09/13/2021 and 11/08/2021 approved by
the Town Meeting on 11/08/2021.

it S ﬁ/ 12/iela0az
loseph ) Ghippe Ir, Town M thrn-emn Date

il Frsossn, Blio| 7o

Mdissa Parsonson, Town Meeting Secretary Date
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