Village of Ardentown Established 1922
Ardenfown, DE 19810 Incorporated 1975

The regular meeting of the November 2024 Village of Ardentown was convened at 7:32 pm on Monday,
November 11, 2024, in person in the Candlelight Theater. Melissa Parsonson, Town Chair, presiding. A quorum
was present.

In Attendance:
1. Cindy Cohen 10. Elaine Schmerling 19. Oliver Gutsche 27. Sharon Kleban
2. Steve Cohen 11. Melissa Parsonson 20. Lisa Wilson Riblett 28. Dela Muhlenberg
3. Mhairi Craig 12. Bethany Rees 21. Joan Fitzgerald 29. Susan Poole (new
4. Alison Wakelin 13. Jill Emery (leaseholder) resident 11/14/24)
5. Stuart Craig 14. Dan Emery 22. Edmond Bischoff 30. Amalia Slattery
6. Esther Golton 15. Peter Slattery 23. Michael Tanis (youth)
7. Dotty Verne 16. Gerry Marcus 24. Annie Gutsche
8. Suzanne Cherrin 17. Marian Pione 25. Shelley Robyn
9. Maureen Gordon 18. Michael Pione 26. Hillary Daye

APPROVAL OF MINUTES: Minutes for the September 2024 meeting were approved as submitted.

TREASURER’S REPORT: Peter Slattery submitted the following current balances as of November 11, 2024.
Operating Accounts:

Checking: Starting Balance $16,634.26 Savings: Starting Balance $23,297.66
Income S 0.00 Income S 0.39
Expenses S 7.907.24 Expenses S 0.00
Current Balance S 8,727.02 Current Balance $23,298.05

Total Checking & Savings: S 32,025.07

Expenses: $7,907.24 Income: S 0.00
Trash S 6,669.95
Restoration $1,237.29

Municipal Street Aid: $25,320.42

ARPA Funds: $61,307.92

Arden Bldg & Loan Balance: $17,923.84

COMMITTEE REPORTS:

e Archives (Arden Craft Shop Museum): Bev Bizup Hawkins reported the Museum celebrated it’s 20th year
on October 27th. October 20th was the opening of the 2024-2025 Exhibition: “Growing Up in the Ardens”.
On November 17th the Afternoon with the Artist will feature Ardentown’s own “David McClintock
Posthumous Photography Showcase” from 1-3 pm and on view thru Thanksgiving week. The Museum has a
new computer system, updated website, can now take credit card payments, and is working on digital
access to the museum’s holdings. The Museum will have a table at the 2024 Holiday Shoppe at the Gild
Hall, with greeting cards. The Museum'’s village walking maps are being updated, and printing costs are
necessitating a nominal charge now for the maps.

® Assessment: Janet Cosgrove - no report.

e Audit: Jill Emery reported in - nothing to report.

e Budget: Alison Wakelin reported the Budget committee met by zoom in October, and presented a

suggested 2025 budget for feedback tonight (see attached). Main change is an increase for the Arden

Page, from $600 to $800, since costs have risen considerably. (Also wish to add an additional $200 to this
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year’s budget to help them offset current costs.) Actual 2024 figures are not yet available, since the year is
not over, but there is little variation from what was budgeted according to the Town Treasurer. Some items,
such as money available for committee expenses, are almost always much less than budgeted, and this
has remained the same in 2024. No questions forthcoming from meeting attendees.

MOTION: TO ADD AN ADDITIONAL $200 DONATION TO ARDEN PAGE IN CURRENT
2024 ARDENTOWN BUDGET. Motion seconded.
Vote: All in favor. Motion passes.

e Buzz Ware Village Center: Shari Phalan reported the Sudbury School has resumed, the 100th celebration of
the Arden School occurred last weekend, and the Buzz is now part of the emergency resiliency hub. Larry
Strange did a 3D video of the school for the website and PPP income at the Fair was $7,504. The Art Loop
and Coffee House, Tai Chi, Bookies and Monday Night Art Studio have resumed. At next week’s BWVC
meeting, Shari will be resigning from the committee - after 7 years. A new Ardentown representative will be
needed. At tonight’s meeting Shelley Robyn volunteered to be the Ardentown representative for the BWVC
committee going forward.

e Community Planning: Peter Slattery reported needing to move meeting time to include all members,
update this AM on chicken variance - Arden discussed and OK with pared down version of draft: 16-18
chickens, etc. Ardencroft was waiting for Arden’s comments - will bring updated draft resolution to future
town meeting. Aging in the Ardens (w/ArdensReady): good meeting, associated with UD, some focus
groups coming up - please contact Peter for additional information/to get involved. Speed Limit of
Ardentown: now 20 mph, discussing in committee, wondering if there are better ways to engage drivers to
slow down (e.g., interesting signage, etc.).

e Memorial Garden: Edmond Bischoff reported committee has been aerating grounds and seeding. Replaced
one post, relocated a few rails, repairing broken part of bench, pulling ivy, cleaning up fallen branches &
litter. Spent $204.04 on current work. Have quote from Joe Painter for work on town signs in Memorial
Garden & Pettit Green for 35th anniversary of Memorial Garden.

e Playground: Cortney Hayflinger - no report. Sign up sheet at meeting for helping with spreading mulch on
a future Saturday.

® Public Works & Safety:

e Oliver Gutsche updated us on the 3 projects approved at Sept 2024 town meeting using ARPA and MSA
monies:
m Orchard for water flow into rain garden - Work to start in December.
m Swale on Swiss Lane - Work completed by Ed Smith. We will handle the Belgian blocks that were
dug up separately.
m Rain garden on Henry George Green - Cory with Advanced Ecology to start next week or so.
e Elaine Schmerling reported on the following Paths & Restoration work:

o Pathwork — With Trustees’ approval, the PW&S Comm is hiring Aquareal to regrade 2 spots and
hopefully stop flooding from the public path between Esther Golton’s, Stefanie Lombardo and the
Riblett’s leaseholds, which has flooded those and also Kathy Erisman’s leaseholds.

o HG Rain Garden — Cory with Advanced Ecology will start soon to dig the raingarden as the town
approved with the ARPA funds, to the area where rain pools at the Swiss & Millers intersection, in the
middle grassy area. This work should be completed in November, certainly by 2024.

o Tree Planting — the County gave us 35 native trees leftover from the state’s TEDI planting. Edmond is
storing them in his truck & watering, waiting for more consistent rain before we plant most of these in
Sunnyside, near patches of dead ash trees in middle areas, and some below where the beech trees are
dying w/in about 5 years. This could possibly be later Nov or Dec, but may need to be held off until
spring, as we cannot go and water them very easily. May need to hold off planting them until next year
and will have to store them somewhere. Sign up tonight or speak with Elaine if you can help out.
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We can also save our own native trees by fencing off higher-quality native trees, e.g., oaks & black
gums, that can fill in these areas, before they are eaten by the numerous deer (as almost all young
ones are eaten now). Also, we can pot up some volunteers we don’t want from our yards and if anyone
is willing, to remove from Power line area (we can provide pots and good tree-potting soil from
Ardencroft’s recent planting). This is a huge effort to bring trees into Sunnyside and place
deer-protections. If you are willing to help, sign up tonight or speak with Elaine, who can email
interested parties and advertise on Forests of the Ardens.

o Tree Saving — and as we head into winter work begins to save about 100 trees in Sunnyside from
English ivy. Usually Elaine goes on weekdays with Redtail Restoration and a few interested volunteers;
let Elaine know if you are willing to join them.

e Registration: Maureen Gordon reported the Registration Committee provided refreshments prior to
tonight’s meeting, a successful Ardentown Summer Picnic Potluck was held on Sunday, Sept 22nd from
1-3 pm on the Pettit Green. Thanks to everyone who came. Welcome to Karen Portia, who moved into an
aptin 2302 Loreley (Ferenc Cserei & Hajnalka Halasz’s new build) in October, to Kathy Pietropaulo, who
moved into an apt in 2312 East Mall (Samantha Smith’s house) in September, and to Susan Poole, who is
moving into 2313 Sconset (Malone’s) this month.

TRUSTEES REPORT:

e Candlelight Theatre: Annie Gutsche reported the Theatre is presently working on a Capital Campaign with
a goal of raising $321,000 for improvements to this approximately 100-year-old barn. These renovations
would mainly focus on the old wooden floors and supports, upgrading the public restrooms, and replacing
the exterior exit stairs. The Trustees have made a commitment to replace both exterior exit stairs - one this
year and one next year. The first exit stair is almost completed and the other renovations are slated for
Spring and Summer of 2025.

e Glen: Lisa Wilson Riblett reported Cropper, Inc. has finished the new steps and bridges in the Glen. Itis a
great improvement and we hope you will have a chance to walk in that newly improved area.

e Sewer: Lisa Wilson Riblett reported the Trustees are working on creating a permanent path for New Castle
County to use to access their Sewer manholes in the Glen. This is a new project. Cropper, Inc. has proposed
a plan that will give NCC Sewer machinery a path into and out of the Glen with minimum impact. We are
waiting to hear from NCC but communication and approvals are slow.

TOWN CHAIR REPORT: Melissa reported on SEM/Trash Tech dispute - complaint filed with the Ardens, working
with our lawyer for resolution. Spotlight Delaware is currently discussing navigating land use in NCC, DNREC
sponsoring national flood insurance program. Contact Melissa for more details.

OLD BUSINESS:
e None

NEW BUSINESS:

e WILMAPCO Connecting with the Ardens - In Sept 2023 we moved to accept WILMAPCO plan contingent
upon anything new coming to town for vote. Paths plan under #3: “improve connections across Naamans
and CSX track underneath RR bridge”. There has been a suggestion/request to have a feasibility study to
add a 10 ft asphalt trail along RR with fence to protect people (rail to trail) - to connect to other bike paths.
Comments from meeting attendees tonight included: Who to pay for study? With grants. | Who wants? Ben
Gruswitz in Ardencroft. | If nature preserve, shouldn’t have asphalt. | Need to find out where boundaries
are. Used to be 2 RR tracks, stone walls, fiber optic cable is laid in there. | Who will maintain? We will be
responsible for it. | How would we connect to it? We currently cannot get there easily. | What about
liability if someone gets hurt? Not in favor of this idea. | Sconset residents would have added noise from
the clearing of trees for the path. | In past foot traffic behind Sconset was nixed even with non-paved
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proposal. | State promised things as nature preserve but as a non-state park they ended up not providing
assistance. | Dangerous to walk alongside working RR track. | Have had homeless living under tracks in
past, learned CSX owns whole area along tracks, so doubtful a path would be permitted.

MOTION: THE VILLAGE OF ARDENTOWN, AS STEWARDS OF THE SUNNYSIDE TRACT,

REJECTS THE PLAN TO MAKE AN ASPHALT BIKE TRAIL ALONGSIDE THE CSX

RAILROAD. Motion seconded.

Vote: 25 in Favor, 1 Opposed, 1 Abstained. Motion passes.

ELECTIONS:

e Community Planning — 2 positions up for Nov 2024 election: Alison Wakelin & Dela Muhlenberg. Both
willing to stand again. [Peter Slattery, Melissa Parsonson & Edmond Bischoff serving 2023-2025]
MOTION: APPROVE ALISON WAKELIN & DELA MUHLENBERG BE ELECTED TO THE COMMUNITY
PLANNING COMMITTEE FOR NOV 2024-NOV 2026 TERMS. Motion seconded.
Vote: All in Favor. Motion passes.

e Town Chair - Position up for Nov 2024 election (every 2 years). Melissa Parsonson willing to stand again.
MOTION: APPROVE MELISSA PARSONSON BE ELECTED AS TOWN CHAIR FOR NOV 2024-NOV 2026
TERM. Motion seconded.

Vote: All in Favor. Motion passes.

e Town Treasurer - Position up for Nov 2024 election (every year). Peter Slattery willing to stand again.
MOTION: APPROVE PETER SLATTERY BE ELECTED AS TOWN TREASURER FOR NOV 2024-NOV 2025
TERM. Motion seconded.

Vote: All in Favor. Motion passes.

e Upcoming February Elections: Community Planning, Town Chair, Town Treasurer, Town Secretary.

GOOD & WELFARE:

o Meeting refreshments - would be great to share refreshment hosting duties throughout the year,
possibly across committees, or individual streets.
Best wishes to Anne Lutz & Cheryl Regan for speedy recoveries from recent surgeries.
Thanks to Shari Phalan for serving as our BWVC representative for the past 7 years.
We missed having Beverly Bizup Hawkins with us tonight, who was attending to her ailing aunt.
3 Ardens residents are collecting a network of “neighbors helping neighbors” for those in our
community in need with meals, rides, errands, phone calls, visits. Sign up sheet tonight or contact
Shelley Robyn.
e Welcome to 10-year-old Amalia Slattery who is attending her very first town meeting!
e Ray Duffy is turning 90 next week - we wish him a happy birthday!

Meeting adjourned at 8:29 pm.
Respectfully submitted by Cindy Cohen, filling in as Secretary of Ardentown
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Village of Ardentown: Proposed Budget 2025

2024 Passed 2024 Actual

INCOME 2023 Actual
Comcast/Verizon Cable 2681.17
Interest AB&L 958.73
Transfer from Trust 13500.00
Income from Grants 0.00
Donations 3200.00
TOTAL INCOME 20339.90
COSTS 2023 Actual
Town Secretary Salary 1000.00
Website Maintenance Salary 600.00
Town Treasurer Salary 400.00
Administrative Costs 980.38
Subtotal Administrative Cost: 2980.38
Playground Committee 0.00
Registration Committee 71.96
Memorial Garden 125.00
Assessment Committee
Community Planning Committee
Internship 100.00
Committee Expenses
Public Works Committee 975.00
Paths and Natural Areas 9138.25
Signs 0.00
Snow Removal 800.00
Subtotal Committees and Wc 11210.21
DLLG Annual fee 525.00
ACRA 1000.00
Arden Library 400.00
Arden Page 600.00
Arden Craft Shop and Museur 850.00
Buzz Ware Village Center 1400.00
Subtotal Memberships & Dor 4775.00
TOTAL EXPENSES 18965.59

Variance

-418.83
458.73
0.00
0.00
3,200.00

3,239.90

Variance

0.00
0.00
0.00
-219.62

-219.62

-250.00
-28.04
-175.00
-100.00
0.00
-100.00
-300.00
975.00
3,538.25
-500.00
-4,700.00
0.00
-1,639.79

0.00
0.00
0.00
0.00
0.00
0.00

0.00

-1,859.41

3100.00
650.00
13500.00
0.00

0.00

17250.00

2024 Passed

1000.00
600.00
400.00

1200.00

3200.00

250.00
100.00
300.00
300.00

200.00
300.00

5600.00
500.00
5500.00

13050.00

525.00
1000.00
400.00
600.00
850.00
1400.00

4775.00

21025

5000

629.13

75

3094.04
0
4300

525

2025 Proposed

3100.00
650.00
13500.00
0.00

0.00

17250.00

1000.00
600.00
400.00

1200.00

3200.00

250.00
100.00
300.00
300.00

200.00
300.00

5600.00
500.00
5500.00

13050.00

525.00
1000.00
400.00
800.00
850.00
1400.00

4975.00



Non-Discretionary Items

Municipal Street Aid
American Rescue Plan Act
Trashtech

Memorial Gardens Account

VILLAGE ACCOUNTS

AB&L Savings
Village Account

MSA and ARPA
MSA
ARPA

Received Spent 2024 Initial Balance

11,222.96 22,330.00 14,270.36
0.00 4,678.50 73,807.92

36,000.00 37,010.18
125.00 815.00

2024 Initial Balance
654.02 17,923.84
19,092.26

(10,000 transfer from savings)

14,270.36
73,807.92

1000+



